Casino

Industry: Casino, Gambling, Racing
Region: Yonkers, NY

Stories of Digital Transformation

Summary

The client operates a harness-racing track, Casino and
entertainment facility in NY. Drivestream modernized
their enterprise systems by migrating them from
PeopleSoft Financials to Oracle ERP and Procurement
Cloud Services.

& About

The client is an entertainment destination offering more
than 5,300 slot machines, electronic roulette and craps,
a variety of restaurants, live entertainment and a year-
round world-class live harness racing and simulcast from
the nation’s leading racetracks

i Challenges

e Reduce volume of extensive manual workload and
time-consuming paperwork

% Benefits Achieved

e Improved employee service, reduced
process times, and eliminated paper and
spreadsheet based procurement processes

e Streamlined, cost-efficient business
processes by leveraging purchase
agreements, negotiated pricing,
procurement catalogs, requisitions,

automated purchase orders, approvals,
workflows and supplier integration

e Enhanced General Ledger accounting
operations to achieve better integrations
with banks and other external institutions.

e Achieved quantifiable improvement in self-
service reporting achieved using OTBI
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Results

e Achieved significant IT cost reductions

e Streamlined and improved process efficiency for
many critical business functions

e Significantly improved internal financial controls

Products: Legacy Platform:

Finance Cloud PeopleSoft Financials
Procurement Cloud
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