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Stories of Digital Transformation

Summary % Benefits Achieved

Drivestream implemented an Oracle Financial Cloud ¢ Redesigned chart of accounts to align with parent
solution — General Ledger, Accounts Payable, Accounts company

Receivables, Fixed Assets, Cash Management -- for this e Streamlined and standardized business processes
retail client. The client’s operations support team was across global offices

distributed across the U.S., Ireland, Japan, India, and ¢ Consolidated multiple operating units to simplify
Canada. Cloud deployment

e Developed country-specific training programs to
facilitate adoption across multiple global

locations
@ About
The client is an online shopping retailer providing instant
insider access to top contemporary designer labels at up Results

e el G el e Successful global project at client established a

foundation for integration with parent company
and encourages adoption by other parent

entities
e Used Cloud migration as a catalyst to rethink and
1 Challenges standardize on new business processes
e Global business and operations team e Improved business analytics
e Recently acquired
e Need to reduce application maintenance and
infrastructure costs
e Schedule constraints imposed by peak shopping
season
Products: Legacy Platform:
ERP Cloud Oracle E-Business Suite
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